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Export Promotion Mission (EPM) Editorial 

The Union Cabinet chaired by the Prime Minister, Shri Narendra Modi has 
approved the Export Promotion Mission (EPM) - a flagship initiative 
announced in the Union Budget 2025–26 to strengthen India’s export 
competitiveness, particularly for MSMEs, first-time exporters, and labour-
intensive sectors. 

The Mission will provide a comprehensive, flexible, and digitally driven 
framework for export promotion, with a total outlay of Rs.25,060 crore for 
FY 2025–26 to FY 2030–31. EPM marks a strategic shift from multiple 
fragmented schemes to a single, outcome-based, and adaptive 
mechanism that can respond swiftly to global trade challenges and 
evolving exporter needs. 

EPM is anchored in a collaborative framework involving the Department of 
Commerce, Ministry of MSME, Ministry of Finance, and other key 
stakeholders including Financial Institutions, Export Promotion Councils, 
Commodity Boards, industry associations, and state governments. 

The Mission will operate through two integrated sub-schemes: 

NIRYAT PROTSAHAN – focuses on improving access to affordable trade 
finance for MSMEs through a range of instruments such as interest 
subvention, export factoring, collateral guarantees, credit cards for e-
commerce exporters, and credit enhancement support for diversification 
into new markets. 

NIRYAT DISHA – focuses on non-financial enablers that enhance market 
readiness and competitiveness, including export quality and compliance 
support, assistance for international branding, packaging, and 
participation in trade fairs, export warehousing and logistics, inland 
transport reimbursements, and trade intelligence and capacity-building 
initiatives. 

EPM consolidates key export support schemes such as the Interest 
Equalisation Scheme (IES) and Market Access Initiative (MAI), aligning 
them with contemporary trade needs. 

The Mission is designed to directly address structural challenges that 
constrain Indian exports, Under EPM, priority support will be extended to 
sectors impacted by recent global tariff escalations, such as textiles, 
leather, gems & jewellery, engineering goods, and marine products. 
The interventions will help sustain export orders, protect jobs, and support 
diversification into new geographies. 

EPM represents a forward-looking effort to make India’s export framework 
more inclusive, technology-enabled, and globally competitive, aligning 
with the vision of Viksit Bharat @ 2047. 
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Solapur in Maharashtra and Belagavi, Bagalkot, Dharwad, Bijapur in 

Karnataka. 

In 2019, Kolhapuri chappals received the Geographical Indication 

(GI) tag, highlighting their authenticity and cultural significance. 

The exclusive footwear will be available at Prada’s 40 retail outlets 

worldwide and on its official website by February 2026. 

 

Tamil Nadu C M visits Shoe Factory Site 

The Hon’ble Chief Minister of Tamil Nadu, Thiru M K Stalin, 

recently visited the High Glory Footwear Factory site, at the SIPCOT 

in Ulundurpet, Kallakurichi Dt, Tamil Nadu. This visit was part of an 

official ‘Pou Chen Vision and Infrastructural Walk through’, and to 

ensure the signed MoU is successfully converting into jobs and a 

functional facility. 

Thiru M K Stalin reviewed the model of a footwear manufacturing 

unit being set up by High Glory Footwear India Pvt Ltd. Shri Ujdai 

Singh Mehta and Shri Samy Vaikundaman, Directors of Nike India 

were present. 

Pou Chen is one of the world’s largest branded footwear 

manufacturers, producing over 300 million pairs annually, for global 

brands, like Nike etc. Despite the prevailing uncertainties the 

footwear trade, due to the global tariff pressures, Pou Chen remains 

committed to Tamil Nadu, said the Chief Minister. 

Pou Chen has signed an MoU with the Government of Tamil Nadu to 

invest Rs 2,302 crore in Kallakurichi creating 20,000 jobs a major 

boost to local employment. The foundation stone was laid by the 

Chief Minister in January 2024. 
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resistance and stability. The ability to produce soft leathers with good

dyeing characteristics which is also considered important advantage

of chrome tanning is not matched by any tanning method. Many

researchers are of the opinion that chrome tanning is difficult to be

completely replaced in the near future. The best approach

recommended is to manage chrome with appropriate management

strategies to overcome the limitations/problems associated with the

tanning method.

While talking about chrome management, it is necessary to take into

consideration pickling process, which is considered a prerequisite to

make the pelt suitable for tanning. The need for pickling prior to

tanning was explained in detail under the column on Chrome

tanning. Pickling process contributes in the form of chlorides to TDS

considerably and this is not amenable for treatment by

conventionally employed end-of-pipe treatments. Mandated Zero

liquid discharge treatment methods/practices being currently

followed in Tamil Nadu tanning industry involving the use of Reverse

osmosis result in huge volumes of rejects rich in total dissolved

solids (TDS) mainly contributed by sodium chloride and to a small

extent sulphate. Energy/cost intensive evaporation techniques

employing Multiple-effect evaporators (MEE) are employed to isolate

salt from the reject streams.

The RO reject salt is accumulated in ETPS/CETPS, and the tanners

are grappling with the problem to dispose of this menacing pile of

solid waste. RO technologies only convert salt from liquid to solid

form, and do not provide a comprehensive solution for tackling TDS

problem. In-process control measures to minimize/eliminate

discharge of TDS would only provide long lasting solutions to the
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Hence, the long range solutions should include the possibility of salt-

less pickling and pickle-less and high exhaust chrome tanning

options coupled to suitable recycling procedures to completely

eliminate discharge of chrome and salts in the composite tannery

waste streams. Such an approach assumes greater significance not

only to eliminate the pollution load due to pickle-chrome tanning

processes, but also to help in increasing the efficiency of biological

treatment of composite waste liquor on the whole. The negative

influence of chrome and sulphate bearing streams on the efficiency

of biological treatment of tannery effluents has already been proven.

Let us discuss the available in-process options for the mitigation of

pollution due to pickling and chrome tanning  are discussed in this

article.

Salt-less pickling

The concept of using non-swelling acid in pickling is text book

information, but this has not been commercially exploited due to the

high cost involved. There are many commercial products available

based on naphthalene sulfonic acids (naphthalene currently being

phased out) and sulfonated aromatic dicarboxylic acids. The latter

class of compounds are quite interesting since they would also help

in improving the exhaustion of chrome and hence the increase in the

cost can to some extent be justified.

Pickle-less chrome tanning

Pickle-less chrome tanning is the concept recently introduced not

only to do away with the use of salt in tanning but also to increase

the exhaustion of chrome and considerably reduce the salt
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in retaining the moisture for longer duration. Another complaint is

that the fungal resistance is relatively poorer with the leathers

produced, and this can be managed with increased offer of effective

biocides in processing.

Closed pickle-tan Recycle and Reuse methodologies

It was mentioned that the closed loop recycle methods under two

Internationally funded collaborative projects, which can help in

completely doing away with discharge of both pickling and chrome

tanning spent liquors into effluent. The technical details pertaining to

these technologies are described in detail as follows.

TNO-CLRI Cooperation program for strengthening
Environmental preparedness of Indian Leather Sector

Under this program carried out in the nineties of last millennium and

funded by Government of Netherlands, efforts were made to

standardize closed pickle tan loop systems involving the less chrome

and high exhaust tanning methods.  Two such tanning methods have

been standardized and field tested and demonstrated in many

tanneries in Kanpur, Jalandhar and Kolkata clusters. Subsequently,

these tanning systems were demonstrated in two Bangladesh

tanneries as well.

One method involves pickling to pH of 3.5-4.0 followed by a pre-

treatment with 1% ethanolamine prior to tanning with 5-5.5% basic

chromium sulphate. The other method is based on the use of

combination of Alutan-chrome.  Alutan is a CLRI developed product,

which contains aluminium in the well stabilized form and in addition

to a syntan component, which carries functional groups for stabilizing
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Direct Chrome liquor recycling (DCLR) demonstrated under
ACIAR funded CSIRO-CLRI collaborative project for Salinity

Reduction on Indian and Australian Tanneries

Extensive studies have been made earlier on the use of spent

chrome liquor as a pickling or tanning bath and reported in the

literature. Direct recycling of spent chrome tan liquor in pickling is

likely to cause surface fixation of chromium due to high concentration

and high pH.

Hence experiments were carried out under the ACIAR project and it

has been proven that direct recycling of spent chrome liquor after

pre-acidification to a pH around 2.0 can eliminate the chance for

surface fixation. Such a tanning system is followed by almost all the

wet blue tanneries in Australia except a fur tanning unit.

The method followed by the fur tanning unit to take care of pollution

from pickling and chrome tanning separately will be discussed little

later. The main motivation for the Australian tanneries to adopt this

option is that many of them are situated in Industrial complexes and

the CETPs do not accept effluent containing chromium.

Moreover, the tanners have to pay a hefty fee for saline waste

streams, which is calculated on salt concentration. In fact, all the

tanneries follow total chrome liquor recycling to take care of the

gradual build-up of spent liquor volume with each recycle due to

mainly the additional hydraulic load arising out of basification

process. Hence the overall scheme involves a chrome recovery

system to deal with accumulated excess spent liquor obtained after

about 10 recycles.
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According to this technology, pickling is followed by chrome tanning
in the same drum and the spent chrome liquor is collected, filtered to
remove organic debris. The spent chrome liquor is then acidified to a
pH of around 2-2.5 and reused for pickling for the next batch after
adding the remaining amount of salt that is needed for the pickling
process to maintain the required concentration. This technology
enables continuous closed loop system thereby avoiding the
discharge of wastewaters containing TDS and chromium from
pickling and chrome tanning. This successfully addresses the issue
of salt in pickling and chromium in chrome tanning along with
reduction in water and salt input.

In order to further protect the pelt initially against both acid shock and
high astringency of tan liquor, certain interventions are followed in
Australian tanneries. One is that the spent liquors after acidification
with acid are cooled well using mechanical chilling systems and
other intervention is that there is a system incorporated to feed the
cooled chrome liquor while the drum is in motion.
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Puran Dawar, Chairman - Development Council for Footwear and
Leather Industry (DCFLI), Regional Chairman – North, CLE &
Convenor - AFMEC, Shri Rajesh Sehgal, Vice President, AFMEC,
Shri Rajiv Wasan, Vice President, AFMEC, Shri Pradip Wasan,
General Secretary, Capt. A S Rana, Former President AFMEC, Shri R
K Shukla, Deputy Director and representatives from various financial
institutions, students from many colleges.

The Chief Guest, Shri Vivek Sharma, Managing Director, FDDI,
said, at the semina, that India is one of the world’s fastest-growing
economies today. At this time, young people should focus on job
creation rather than job seeking. The country needs young people
who become job creators, not job seekers. He further said that FDDI
is not just an educational institution but a ‘school of entrepreneurship’
which inspires students to become a part of the industry. He also
shared the details of the different types of course available in FDDI
which would enhance the future of the students.

This was followed by many interesting and informative presentations
made by different speakers. Shri Shravan Kumar Mishra from
Regional office EPFO delivered an impactful presentation highlighting
its ongoing reforms, digital advancements, and employer-employee
services aimed at strengthening India’s social security frame work. He
also made a detailed presentation on the implementation of the
Pradhan Mantri Viksit Bharat Rozgar Yojana (PMVBRY) to promote
employment generation, enhance employability and strengthen social
security across all sectors with special emphasis on manufacturing
and other labor intensive industries,

Shri S Siddharth Rishab, ICICI Bank, Shri Rohan Dharnik, ECGC
Ltd., Shri Amit Gover, Punjab National Bank, Shri Prabhakar
Pandey, Shri Puneet Sharma, State Bank of India and Shri Anuj
Kumar, India Factoring and Financial Solutions Private Ltd were the
others who made detailed presentations on their relevant topics.

This three-day event gave a new direction to the footwear industry
of India and achieved historic success in bringing together
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15th Shoetech-Kanpur witnessed
overwhelming response

from the industry

The 15th edition of Shoetech Kanpur-Buyer-Seller Meet cum
Exhibition, organised by the Indian Footwear Components
Manufacturers Association (IFCOMA), was held at the KLC
Complex, Banthar, Unnao, U.P on 17 & 18 December, 2025.

The two-day event was inaugurated by the Chief Guest, Janab
Mukhtarul Amin, Chairman, Superhouse Group & LSSC, and Shri
Rajendra Kumar Jalan, Chairman, Council for Leather Exports.

In his inaugural address, Former Chairman of CLE, Mukhtarul Amin,
said that the footwear sector has a significant and important
contribution to the rapid growth of the leather industry. Many
excellent designs are now being made in India. These designs are
being liked and demanded worldwide. Until a few years ago, 95
percent of sports shoes were imported from abroad, but now only 15
percent are imported. He further stated that the target is to achieve a
leather business worth five lakh crore rupees in five years.

Over 65 participants had put up nearly 100 stalls, presenting the
latest trends and innovative designs in their products, especially
products made from recycled materials and vegetable yarns and bio-
based polyurethane system (PU) were an added attraction.

As per the reports, 2212 professional visitors from across the country
and also from countries like Sri Lanka, Dubai and Singapore
expressed their immense satisfaction with the event. The exhibitors
were thrilled with the level of engagement, inquiries, and business
opportunities generated during the two-day exhibition. Many
highlighted that the interaction with industry professionals, designers,
and buyers was highly productive, and the response exceeded their
expectations.
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He explained that the main objective of the event was to bring
together vendors and manufacturers of materials used in leather
products under one roof, so that entrepreneurs could directly contact
producers and strike better deals according to their needs.

He said that several concrete business agreements were signed
during the two days of the event this year, which indicates the
success of ShoeTech Kanpur and the possibilities of organizing it on
a larger scale in the future.

ShoeTech has proven that the fair is not just an exhibition for the
leather industry, but a strong platform that gives a new direction to
the business.

On this occasion, KLCRC Design Studio and Skill development
Centre was inaugurated by Ms Deepali Agrawal, Deputy Managing
Director, India Exim Bank.

ShoeTech Kanpur concluded with positive outcome and demand
orders worth Rs. 480 crore.
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For the first time, the debut of Moda Sole and Accessories
transformed the fair into a complete sourcing ecosystem, featuring
70+ dedicated booths showcasing footwear, handbags, laces,
trims, and premium accessories. Buyers and exhibitors alike praised
the pavilion for its trend-forward innovation and carefully curated
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54th Futurmoda ended successfully

The 54th edition of Futurmoda, the International Fair of Leather,
Components, for Footwear and Leather goods, held on 15 & 16
October, 2025, at the IFA Exhibition Center in Elche, Alicante, Spain,
concluded with positive outcome.

The two-day event presented the latest developments in sustainable
materials and fabrics, technological components and technical
solutions for footwear and leather goods production.

Over 300 exhibitors from Spain, Italy, Portugal, France, Germany
and China welcomed 4236 professional visitors. The event also
featured a rich schedule of side activities, including the Expert
Forum, which focused on highly relevant topics such as artificial
intelligence, the circular economy, and emerging market trends. The
area Futurmoda Green Planet is once again positioned as
benchmark in sustainable materials, circular economy and
traceability

The president of Futurmoda, José Antonio Ibarra, expressed great
satisfaction with the results achieved: “The public responded
enthusiastically, restoring optimism in a complex moment for the
sector. Surpassing 4,300 visitors is a clear sign of trust and renewed
interest.”

Futurmoda ended successfully with an intense day of commercial
activity, conferences and professional meetings, which had
strengthened its position as international business and trends
platform for manufacturers, designers and brands in the sector.

The next edition of Futurmoda will take place on March 4 and 5,
2026, again at Fira Alacant–IFA.
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Where are we on Sustainability?

- Vasan Suri
A Passionate Leather Lover & Professional

Hi-Tech Consultancy
Tel: +91-9871504980/9999735293

As we are nearing the end of the year 2025, let us do a fact check as
to where we have reached towards sustainable production and
goals. Though, the year started with lot of expectations, it proved to
be a tough year to sail through.

Kolkata region got a big setback as their CETP did not function
properly and all the LWG tanneries lost their grading and
certification. Death of workers at a tannery in Ranipet after inhaling
poisonous gas from the effluent tanks have put a question mark.

Shutting down of one of the CETP in Ranipet put the pressure of
work on the other side. The overall slow market helped to manage
the situation. Tanneries are working together to get over these
challenges by creating a audit team amongst themselves to support
each other. A welcome change in the South. Many tanneries in the
Unnao Region is suffering due to the non functioning of CETP and in
the process of upgrading.

Every year, we have big seminars and big talks on stage about
sustainability and top wigs of the Industry and International
environmental enthusiastic people and from certificate bodies submit
their ppt and papers and nothing really happens after that. From my
perspective, Seminars and meetings should not encourage these ppt
presentations and should be a spontaneous exchange of knowledge
and vision from their own personal experience and their own concern
for the Industry and Sustainability. Mere ppt presentations requires a
few hours of presentation or you ask your team to do that and just
reading it after presenting in the screen is not really connecting.
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b) Saving at every area to be explained very clearly to make the
whole exercise towards sustainability economical and yet
efficient and effective.

c) Less input of water meaning reduction in chemical usage and
limit the number of chemicals in the process to help lesser load
on inventory and cash flow.

d) Move on from lengthy process to crispy process to
economize the electricity cost, maintenance cost and wear and
tear of the machine.

e) Education and upgradation of workers is very much required
for a sustainable future.

f) Improving the social conditions of the workers and staffs of a
tannery to make their life and family sustainable.

g) Best utilisation of the machines to get optimum results in the
production.

h) Block Chain Management is required to avoid breakdown and
last minute surprises.

i) Why, What & Which of every process including the end use to
be well explained to all segments of the tannery to make a
collective growth as a team and not individual centric.

j) Collection of Data at every stage on a daily basis to make
everyone aware of their performance and the growth towards
sustainability in process and production need to be shared and
kept well informed.

3. Sustainability by reduction of waste and waste recycling

a) Starting from the collection of raw materials - the waste
recycling need to be well defined and put in to practice.

b) Reduction of Salt or quick movement of Raw Material from
slaughter house to the tannery is an important step.

c) Desalting and reusing of the salt is to be recorded and
planned.
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COTANCE announces three
strategic pledges for 2026

COTANCE, the Confederation of National Associations of Tanners
and Dressers of the European Community, has announced three
strategic pledges for 2026, to ensure that leather is recognised as a
natural, circular and responsibly produced material that creates
jobs and value from livestock residues, while positioning the
European leather industry as innovative, competitive and attractive..

 Pledge 1 - Reposition Leather in the EU Green Industrial
Deal Agenda

We will actively promote the recognition of leather - a bio-based,
circular, biodegradable material - in at least two EU legislative files
related to the bioeconomy and circular economy by 2026

 Pledge 2 - Secure Fair EUDR Treatment for Leather &
Advance Global Traceability

We will continue advocating for the exclusion of bovine hides, skins
and leather from the scope of the EUDR as they do not drive
deforestation, while advancing global leather traceability through the
Leather Traceability Cluster.

In 2026, we will advance global traceability through the Leather
Traceability Cluster and secure CEN recognition of the EN 18199
traceability standard.

 Pledge 3 - Boost R&D, Innovation & Skills

We will strengthen European leather’s green and digital transition by
mobilising new research, technologies, and skills - and by supporting
at least three EU-funded projects per year, including long-term
funding for the LEATECH Erasmus Mundus Master in Innovative
Leather Technology.

COTANCE remains committed to a vibrant, collaborative future for
Europe’s leather value chain - one built on science, innovation, and
responsible production.
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 Ecodesign & Digital Product Passport for textile apparel -
with indirect but significant implications for leather durability,
recyclability and transparency;

 EU Bioeconomy Strategy & Circular Economy Act and
the treatment of by-products, LCAs, public procurement and
waste management;

 EUDR: the importance of the European Commission
carrying out an impact assessment for leather in the EUDR.

The Social Partners jointly underlined the need for traceability
systems that are achievable, fair, and aligned across the value chain,
as well as for EU policies to better reflect the realities, strengths, and
contributions of natural materials that already support Europe’s
green transition.

2026-2030 Social Dialogue Work Programme: A Strong Roadmap

The newly adopted roadmap builds on three pillars - People, Planet
and Prosperity - and sets out a shared commitment to:

 strengthen the sector's skills, working conditions, and social
sustainability;
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Inescop presents AIGEN4FASHION at
the Footwearise 2025 International

Footwear Congress

INESCOP is a Centre for Technology and Innovation, Spain,
founded in 1971 as a private and non-profit making association. With
more than 45 years of experience, the Institute works to provide
technology services, transfer knowledge and conduct research on
general relevant topics for the footwear sector.

This important footwear forum landed at the Ciudad de la Luz in
Alicante, attracting hundreds of participants and companies from
around the world, who were able to discover the AI-powered
footwear sketching tool being developed by Inescop within the
framework of the AIGEN4FASHION project.

The principal investigator of the AIGEN4FASHION project at
Inescop, Dr. Juan José Hinojo Pérez, presented the advances
developed within the framework of this research funded by Ivace+i at
the Footwearise 2025 congress. An event promoted by the
international footwear innovation platform Footwearology, which
brought together footwear manufacturers and experts from the
Valencian Community and all over the world under the motto
'Fusing Fit, Feel and Fabrication'.
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Inescop's proprietary CAD platform, thus facilitating direct
integration into industrial environments to offer a practical, scalable,
and inclusive design tool capable of adapting to the needs of the
footwear industry.

Leading Footwear Congress: The Inescop

representative at Footwearise 2025 also participated in a debate with
other experts on the benefits and challenges of Generative
Artificial Intelligence in the footwear production chain.
Footwearise is a footwear innovation congress that, after several
editions held in Barcelona and Portland, has arrived at Ciudad de la
Luz in Alicante to offer solutions to the challenges facing the
footwear industry in a province that is strategic for the industry in our
region.

Please visit our website:

www.indianleathermagazine.com
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the environmental footprint of the participating tanneries, in line with
the project’s initial objectives.

2. Improving Resource Efficiency

The project has fostered a more efficient management of yak hides
from their source, improving traceability and reducing losses along the
value chain. In addition, specialised technical training has been
provided on optimising tanning processes and maintaining leather
quality.

3. Embracing the Circular Economy and Accessing International
Markets

One of the project’s most significant achievements has been the
preparation of the Mongolian vegetable tanned yak leather sector
to join sustainable international value chains. In this regard:

• Specific training was provided to Mongolian tanneries on the
requirements and procedures for joining the Leather Working
Group (LWG) and other international certifications in sustainability,
traceability and environmental responsibility.

• These actions have strengthened the capacity of local companies
to align with European market standards, facilitating access to
brands and clients that demand responsibly produced leather.

• A “Guide for the Export of Vegetable-Tanned Yak Leather
Products to Europe” was developed, providing guidance on
regulations, sustainability requirements, labelling and market
opportunities.

• The project has also encouraged the creation of higher added-
value products, with improved quality, design and traceability,
reinforcing Mongolia’s position as an emerging producer of
sustainable yak leather.

Presentation of Results and Closing Conference

During the final meeting, the project partners - European Profiles
S.A. (Coordinator), Vakakis and Associates, Inescop, the Mongolian
National Chamber of Commerce and Industry (MNCCI), the Hellenic
Association of Footwear Manufacturers and Exporters (ELSEVIE), the
Mongolian Association of Leather Industry (MALI) and Brand Gutal
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APICCAPS promotes professional
footwear in international markets.

The Portuguese footwear industry is strengthening its presence in
international markets for professional and technical footwear, driven
by APICCAPS' strategy and the expected growth in European
investment in defense. The sector has set a goal of doubling exports
of technical footwear to €100 million by 2030, a target that may even
be revised upwards.

“It’s an opportunity for our sector,” emphasizes Luís Onofre,
president of APICCAPS. According to him, Portugal “has a long
tradition of supplying the main European security and military
forces,” so the budget increase foreseen in NATO countries “could
open new business opportunities for the Portuguese industry.”

The sector's dynamism is largely due to the FAIST mobilizing
project, which brings together 45 partners and aims to develop
advanced technology for the production of technical footwear.

According to Florbela Silva, coordinator of FAIST, "reindustrialization
and high-productivity processes are allowing companies to produce
faster, at competitive prices, and with the capacity to enter major
international distribution chains." She assures that the project is
"repositioning the Portuguese industry on an international level."

Reinaldo Teixeira, president of the Footwear Technology Center,
reinforces this vision: “We have the knowledge, the installed
capacity, and we are prepared to expand our offering, even in the
military segment. Portugal today has all the conditions to establish
itself as a benchmark in the development of technical footwear.”

Portuguese companies respond to growing demand.

The evolution of the sector is widely recognized by companies. For
Albano Fernandes, CEO of AMF, "professional footwear in Portugal
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In an unstable context, the Riva del Garda
trade fairs evolve to provide certainty

Every organisation evolves to more effectively adapt to its
environment, overcome challenges and strengthen its position. This
same principle guides Riva del Garda Fierecongressi, which from 10
to 13 January 2026 will once again host Expo Riva Schuh and
Gardabags.

The upcoming edition – which, as customary, opens the
Autumn/Winter 2026–27 season – builds on the proven strengths
of its offering, while further evolving its services (including several
new ones) to provide certainty and support to international
manufacturers and buyers.

In a world marked by profound geopolitical instability and constant
shifts in production and consumption markets, Expo Riva Schuh and
Gardabags reaffirm their role as a space of genuine globalisation
and an essential point of reference for the international footwear and
leather goods industry.

EVOLUTION IN NUMBERS

The leading trade fairs dedicated to the production of footwear,
bags and leather goods, luggage and travel accessories are
recording figures for the winter edition that testify to their strength
and appeal.

More than 1,000 brands and exhibitors will be present,
representing 40 countries. The event's geographical distribution
reflects its global vocation: 40% of exhibitors are from Europe,
while the remaining 60% come from non-European countries.

Looking more closely at country representation, China confirms its
leading role with 33% of exhibitors, followed by Italy (16%), India
(10%) and Turkey (9%).
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The projects – selected by Retail Hub and the Scientific Committee
composed of Enrico Cietta, Matteo Pasca and Alberto Mattiello –
are: Irisphera (winner of the previous edition), Chainlane, Lab-go,
Metreecs, Musthad, Onefit.ai, Secret view, Smartzeroing,
Solaya, TotallyInStore.

To explore their proposals in more detail,

The Highlights Area, created in collaboration with Arsutoria, will
host five events dedicated to consumer trends.

In Hall B4, the three sessions dedicated to footwear and sneakers
will take place at 2pm on Saturday (men’s and women’s footwear),
Sunday (sneakers) and Monday (men’s and women’s footwear). In
Hall A2, the two sessions dedicated to men’s and women’s bags are
scheduled for 10am on Sunday and Monday.

The samples showcased during these events will represent the four
key trends of the season:

 "Opulent Grace" explores the return of Baroque influences.
Velvets, brocades and metals become luminous, tactile surfaces,
with gold and black balanced in a design language that blends
theatricality with contemporary restraint.

 "Heritage Remix" looks to the past as living material, combining
woven fabrics, tartan and handcrafted leathers with unexpected
geometries and metallic details.

 "Denim Renaissance" marks the definitive rise of denim as a
field for creative and inclusive experimentation, where washes,
embroidery and patchwork transform it into a symbol of freedom.

 "Wild Allure" interprets the instinctive power of nature through
animal textures, hair-on leathers and irregular surfaces that
express a raw yet urban appeal.

The Expo Riva Nights format will once again offer the opportunity to
combine business and networking in a relaxed and entertaining
atmosphere at the PalaVela, within the Riva del Garda Conference
Centre. An event made possible thanks to the support and
collaboration of key partners: Ningbo Jade, CLP, G&F, L&C and
Guogen.
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(Contd. from November issue)

26. About UL 26

As the global safety science leader, UL helps companies to demonstrate
safety, enhance sustainability, strengthen security, deliver quality, manage
risk and achieve regulatory compliance.

UL, LLC is a global safety certification company headquartered
in Northbrook, Illinois.

It maintains offices in 46 countries. Established in 1894 as the Underwriters'
Electrical Bureau (a bureau of the National Board of Fire Underwriters), it
was known throughout the 20th century as Underwriters Laboratories and
participated in the safety analysis of many of that century's new
technologies.

UL is one of several companies approved to perform safety testing by the
U.S. federal agency, the Occupational Safety and Health
Administration (OSHA). OSHA maintains a list of approved testing
laboratories, which are known as Nationally Recognized Testing
Laboratories.

27. Worldwide Responsible Accredited Production (WRAP)

Worldwide Responsible Accredited Production (WRAP) is an independent,
objective, non-profit team of global social compliance experts dedicated to
promoting safe, lawful, humane and ethical manufacturing around the world
through certification and education. It is Headquartered in Arlington, Virginia,
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Going Forward

Leather Chemicals and Auxiliary Manufacturers paly a great role in the
development, growth and sustainability of Leather Industry. It is an ongoing
activity.

Besides Leather Chemicals & Auxiliaries, this industry has portfolios like
Textile & Paper Auxiliaries, Performance Coatings, Polymers, Shoe Finish &
Aftercare etc for catering the needs of allied industry.

Quality Assurance and Customer Support , having Center of Excellence and
Application & Fashion Centres , Product stewardship, Products Launch,
Sustainable Sourcing , Consumer Product Safety, Solutions & Services are
key support areas for successful business activity.

Responsible Manufacturing, Clean Technologies Concept, Practising Green
Chemistry & Sustainable Chemistry & Best Available Techniques , Getting
Certifications to Standards, Having associations in Industry Organisations &
Business Associations are gaining momentum for survival and growth and
sustainability.

Innovations, Solutions to challenges faced by the Leather Industry and
Extrapolating novel technology from allied industry would definitely help
Leather Industry for successfully  facing the competition from Synthetics and
other non -leathers products. The Leather Chemicals and Auxiliary
Manufacturers would do a major contribution in this regard.

Leading players in Leather Auxiliaries industry have adopted various
strategies to achieve additional market share. Key strategies adopted by
these players include product launch, joint venture, acquisition, partnership,
expansion, and investment.

Leather Auxiliaries and Chemical manufacturers of both National & Global,
have been accredited to Relevant certification and audit bodies active in the
leather industry. Global players also show their ESG Commitments ( A set of
environmental, social and governance factors). Chemical Management
System ( ZDHC ) is actively implemented for offering safe products.

Innovative and ECO Products Launch, CONSUMER PRODUCT SAFETY,
LEATHER SOLUTIONS FOR RESPONSIBLE TANNERIES, Solutions
tailored to each tanner process and related activities are becoming focus
areas of Leather Auxiliaries and Chemical Manufacturers for offering Total
Solutions to Leather Industry.
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14.14.&  Figures 14 A & 14 B .2015 Sustainability Performance Report,
Dystar

15.15. & Tables – 15 A & 15 B & 15 C. Sustainability report Fiscal year
2020, Archroma

16.16. & Tables 16 A & 16 B .STAHL BETAN : LEATHER SOLUTIONS FOR
RESPONSIBLE TANNERIES WWW.STAHL.COM

17. 17.& Table 17 A . Services - DyStar. The elements of the DyStar offer.
www.dystar.com

18. Reference : 18. & Table -18 A. ZDHC Impact Report, November 2019

19. 19. & Figures 19A & 19 B .A presentation on The ZDHC Tools and Risk
based testing by Prasad Pant Director- South Asia, ZDHC 29th May 2018 ,
Coimbatore

20.Table 20 A. ZDHC V2.0 MRSL https://mrsl.roadmaptozero.com

21. ZDHC MRSL V2.0 ZDHC Foundation. 2019
https://mrsl.roadmaptozero.com

22.ZDHC Impact Report, November 2019. Figure 22 A . Restricted
substances in leather .TFL Eco Guidelines. Guide through the maze of RSL
lists . Figures 22 B & 22 C. A presentation on Chemicals Management in
textile and leather industry. Chemical Management System setting the
Framework. Resource Efficient Management Of Chemicals (REMC)

23.Tables – 23 A & 23 B. What does ZDHC’s Manufacturing Restricted
Substances List (MRSL) mean for leather makers? ZDHC Foundation,
www.zdhc.org

24.24. & Table 24 A .ZDHC Impact Report, November 2019

25. Zero Discharge of Hazardous Chemicals (ZDHC) Certification and
Testing Programs. UL, Northbrook, Illinois USA

26. UL (safety organization) From Wikipedia, the free encyclopedia

27. 27. & Figure – 27 A .BSI group India Pvt. Ltd. is an approved WRAP
Monitor visit at http://www.wrapcompliance.org/documents/MonitorSelect.php

(End)
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1. Introduction

The leather industry is a significant contributor to the global economy, with
the export of leather shoes, footwear and goods being a major driver of
growth.

Despite the economic benefits of exporting leather products, businesses
face a range of challenges that can impede their success in this area. In this
article, we will explore the challenges that leather product exporters face and
how they can overcome them.

Challenges in Exporting Leather Products - High Competition, Quality
Standards, Environmental Regulations, Tariffs and Trade Barriers, Shipping
and Logistics, Intellectual Property Protection and Cultural and Language
Barriers.

Overcoming the Challenges - Quality Control, Compliance with
Environmental Regulations, Market Research. Strategic Partnerships,
Efficient Supply Chain Management, Intellectual Property Protection and
Multilingual Marketing and Sales. 1

2. Strategy

Strategy is a general plan to achieve one or more long-term or
overall goals under conditions of uncertainty.

Strategy is important because the resources available to achieve goals are
usually limited. Strategy generally involves setting goals and priorities,
determining actions to achieve the goals, and mobilizing resources to
execute the actions. A strategy describes how the ends (goals) will be
achieved by the means (resources).

Strategy can be intended or can emerge as a pattern of activity as the
organization adapts to its environment or competes.[4] It involves activities
such as strategic planning and strategic thinking.

2.1 Strategy - Definition Table – 2 A

2.1 Strategy - Definition Table – 2 A

• Strategy as plan – a directed course of action to achieve an intended
set of goals; similar to the strategic planning concept;

• Strategy as pattern – a consistent pattern of past behavior, with a
strategy realized over time rather than planned or intended. Where the

realized pattern was different from the intent, he referred to the
strategy as emergent;
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3.2 Strategic Planning Process: Table – 3B

2. Conduct Situational Analysis: Assess both the internal and external
environment, including strengths, weaknesses, opportunities, and

threats (SWOT analysis).
3. Set Strategic Goals: Establish measurable objectives that align with

the vision and mission.
4. Develop Strategies: Create plans for achieving the strategic goals,

considering various options and potential challenges.
5. Implement and Execute: Put the strategies into action, allocate

resources, and track progress.
6. Review and Refine: Periodically evaluate the effectiveness of the

strategies and make necessary adjustments based on results.

3.3 Levels of Strategy: Table – 3 C

3.3 Levels of Strategy: Table – 3 C

•  Corporate Strategy: Determines the overall direction of the
organization, including which businesses to be in and how to allocate

resources across different units.
•  Business Unit Strategy:  Focuses on how to compete in specific

markets or industries.
• Functional Strategy: Deals with the specific strategies within

functional areas like marketing, finance, or operations.
• Operational Strategy: Concerned with the day-to-day operations and

the efficient execution of the overall strategy.

3.4 Key Considerations: Table – 3 D

3.4 Key Considerations: Table – 3 D

• Choice: Strategy requires making choices and focusing on a few key
areas rather than trying to do everything.

• Alignment: Strategy should align the efforts of the entire organization
towards common goals.

• Communication: Effective communication is essential for ensuring
that everyone understands the strategy and how it supports their work.
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4.1.1  A brief list of words that are often confused with strategy Table –
4 B

4.1.1  A brief list of words that are often confused with strategy Table –
4 B

• Roadmap outlines the steps an organization will take to achieve its
goals and objectives

• Plan is a more concrete version of the roadmap with the time and
resources

• Milestones are key events or achievements that mark significant
progress towards the completion of goals or objectives

• Policies are fixed guidelines that direct smaller decisions on a day-to-
day basis and establish a process

• Tactics are concrete actions to fix a problem or achieve a short-term
objective (more on this later)

At a very high level, strategy is a tool of alignment and change leadership.
Usually there are some large and long-term problems without a
straightforward path forward due to obstacles.

4.2 Strategy – Status Quo to Desired State Figure – 4 C

 For a strategy to deliver its full potential, it must meet a certain
shape and criteria.

 Strategy is a big gun for big problems.

 It takes a lot of time, research, collaboration thinking and deliberate
effort to create an effective strategy. In fact, most things flying in the
name of “strategy” don’t pass the mark and inevitably fail.
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