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Going Forward - Leather Colouration 

5. Strategic thinking involving Market Penetration, Process and Product 

Modification for meeting the challenging Customer Requirements, Having 

strong QA and Customer Support Areas. Key strategies adopted by leading 

players include product launch, joint venture, acquisition, partnership, 

expansion, and investment. 

6. Merger & Acquisition have become an important strategy for survival, 

growth and development with leading players in Colourant & Leather 

Chemicals Industry- Stahl completing acquisition of BASF Leather 

Chemicals, TFL buying LANXESS Organic Leather Chemicals business. 

Customer base expansion, Fuller & effective utilization of Manufacturing, 

Research & Development and Marketing Skills, Utilization of Realized 

financial values for still better value-added businesses and other similar 

initiatives have become results in this strategic merger and acquisitions 

happening in Colourant Industry. 

7. Key Growth Drivers are - Demand Drivers- Rising disposable incomes, 

Growing fashion consciousness among the youth in rural India. Supply 

Drivers- Very good Raw material Availability of Raw material, & Skilled 

Manpower, Good Manufacturing & Marketing experience, Positive 

Educational & Research Support. Policy Drivers - Receiving favourable tax 

treatment, 100 percent FDI in the sector and 100 percent repatriation of 

profits and dividends, thereby incentivizing foreign players to invest in the 

sector. 

 

16.1 Leather Sustainability  Going Forward 

Leather Sustainability  Going Forward 

1. Leather and the Meat Industry. Leather from cattle, sheep, goat and pig 

are a by-product of the meat industry. 98% of the leathers are made from 

these four animals. Farmers do not raise cattle for their hides to turn into 

leather as the value of a steer/cow hide is generally only approximately 4% 

of the total  value. Farmers raise cattle for their meat or milk with the 

hide as a by-product that must be turned into another value-added product 

or eaten. Leather is currently the best way to up-cycle hides and skins from 
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Leather Sustainability  Going Forward 

support the global leather industry to learn, to improve and to protect for 

future generations. 

6. Auditing the Leather Supply Chain - Environmental Compliance, 

Wastewater and Other Waste, Chemicals, Social & Labour, Energy Usage, 

Water Usage  and Hide Traceability form important subject matters. The key 

focus areas are - Environmental Compliance, Social Compliance and 

Governance Compliance. Certification and Audit bodies like Leather Working 

Group,  ICEC - Institute of Quality Certification for the Leather Sector, 

Brazilian Leather Certification of Sustainability (CSCB), ZDHC, LEATHER 

STANDARD by OEKO-TEX, ECO L Energy Controlled Leather and related 

organisations play a very crucial role for making the Leather Industry more 

responsible  and for solutions in the Leather value Chain. 

7. Responsible chemistry and Life Cycle Assessment ( LCA), Cleaner 

production, Green Chemistry Principles, Best Available Techniques & BAT 

reference documents (BREF),  Eco Labels, RSL & MRSL, Sustainable 

Leather Management (SLM) The Sustainability Footprint  An Integral 

Approach and related subject matters contribute for Responsible Leather. 

8. Implementing Across Value Chain the United Nations Sustainable 

Development Goals (SDGs) is a need of the hour requirement to end 

poverty, protect the planet and ensure prosperity for all by 2030. 

 

16.2 Going Forward - Circular Economy  Leather 

Going Forward - Circular Economy  Leather 

1. An incredible journey of Leather- Leather is the result of the recycling of a 

slaughterhouse leftover - Hides & Skins. Tanneries tend to maximize the use 

of valuable matter by converting them into Leather. While doing so, the by-

products obtained are recycled for fuller utilization and value addition and 

environmental protection. Leather & Leather Products are also recycled and 

up cycled .Leather is natural, biodegradable & durable. Leather is 

substantially a circular economy product. 
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Going Forward - Circular Economy  Leather 

need of the hour. Types of Wastes - Current Utilization-Further Value 

Addition is to be seen from a totally innovative way for solutions 

 

16.3 Going Forward - Synthetic, Recycled and Bio Leathers 

Going Forward - Synthetic, Recycled and Bio Leathers 

 None of the alternative materials achieved the properties of leather 

according to the applied reference values, although many of them are 

offered as a leather alternative  The question of why it is difficult to achieve 

these properties by alternative natural materials is answered with the 

different biological functions of the used materials. 18 

 The Sustainability Club has mapped out all the bio-based leather 

alternatives that are available or in development. 

 In Leather and Leather Alternatives club, Leather( Very High Volume ) is a 

leading member. Synthetic Leather (High Volume ) comes next with an 

established presence in the value chain. Both Bonded Leather & Bicast 

Leather utilise Leather Waste. They have small Volume. Both Bio Leather 

and Bio Fabricated Leather strongly  belong to Eco friendly leathers. They 

have a very small volume. They are promoted by Fashion and 

Environmental  Enthusiasts. 

 The most talked about alternative in the leather industry-synthetic leather-

lies among the pool of technical textiles. Classified as a coated fabric, 

synthetic leather is commonly of two types: polyurethane (PU)- based and 

polyvinyl chloride (PVC)-based. It is manufactured by coating a base fabric, 

which can be woven, knitted or nonwoven; with any of the two mentioned 

polymers. Coating has a vast application area in almost every field of 

technical textiles. Innovations and developments in the Textile Coating area 

benefits the Synthetic Leather Industry substantially. 

 Vegetable tanned leather is a sustainable product and Eco -Friendly - 

Chrome Free. Breathable. Antibacterial. Recyclable. Many Tanning Industry 

Leaders like BOXMARK, Austria promotes Vegetable Tanned Leather as far 
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Going Forward - Synthetic, Recycled and Bio Leathers 

 Standards, Standardisation and Labelling are some of the key factors for 

the success of Bio Leathers and Bio Fabricated Leathers.  

 

16.4 Going Forward - Certifications in Leather Industry  A Review 

Going Forward - Certifications in Leather Industry  

1. Organisations are seeking certifications and accreditations of Standards 

for Growth, Development and Sustainability. The major contributing factors 

are. 

 Brands at the end of Leather or Textile value chains increasingly demand 

that the products they buy display their social or environmental credentials, 

in the form of certifications or audits. Operational transparency and 

environmental impact are an important part of purchasing decisions. 

 In a global and competitive market, having Certifications and Accreditations  

have become a crucial element for competitiveness, leadership and 

continuous improvement of organizations. 

 Certification is an effective tool that contributes to improving efficiency in 

business management and building confidence among all economic agents. 

 Certification promotes and recognizes the best tannery practices regarding 

economic results, reduction of environmental impact, and relationships with 

employees and surrounding communities. 

2. The global leather and allied products market are expected to grow from 

$291.11 billion in 2020 to $336.21 billion in 2021 at a compound annual 

growth rate (CAGR) of 15.5%. The market is expected to grow to $ 447 

billion by 2022. 19 

The Leather industry in India stands at USD 17.85 billion of which Exports 

are USD 5.85 billion and Domestic market consumption is USD 12 billion as 

of January 2019.  total leather exports in FY2018-2019 amounted to a 

total of USD 5.7 billion. 20 

As per officially notified DGCI&S monthly export data, the export of Leather 

and Leather products for the period April 2020  March 2021 touched US $ 





 March 2025 80 
 

 

16.5 Going Forward - Leather Auxiliaries  A Review 

Going Forward - Leather Auxiliaries  

Leather Chemicals and Auxiliary Manufacturers paly a great role in the 

development, growth and sustainability of Leather Industry. It is an ongoing 

activity.   

Besides Leather Chemicals & Auxiliaries,  this industry has portfolios like 

Textile & Paper Auxiliaries, Performance Coatings, Polymers, Shoe Finish & 

Aftercare etc for catering the needs of allied industry. 

Quality Assurance and Customer Support,  having Center of Excellence and 

Application & Fashion Centres,  Product stewardship, Products Launch, 

Sustainable Sourcing,  Consumer Product Safety, Solutions & Services are 

key support areas for successful business activity. 

Quality Assurance and Customer Support,  having Center of Excellence and 

Application & Fashion Centres,  Product stewardship, Products Launch, 

Sustainable Sourcing,  Consumer Product Safety, Solutions & Services are 

key support areas for successful business activity. 

Responsible Manufacturing, Clean Technologies Concept, Practising Green 

Chemistry & Sustainable Chemistry & Best Available Techniques,  Getting 

Certifications to Standards, Having associations in  Industry Organisations & 

Business Associations are gaining momentum for survival and growth and 

sustainability. 

Innovations, Solutions to challenges faced by the Leather Industry and 

Extrapolating novel technology from allied industry would definitely help 

Leather Industry for successfully  facing the competition from Synthetics and 

other non -leathers products. The Leather Chemicals and Auxiliary 

Manufacturers would do a major contribution in this regard. 
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14. What do we mean by genuine leather, eco leather, vegan leather, PU 

and PVC? 

DANIELE PISTORIO DECEMBER 18, 2020 

14 A. WHEN IS LEATHER NOT LEATHER? DIFFERENT MATERIALS 

HAVE DIFFERENT BENEFITS, BUT LABELS CAN BE CONFUSING. GET 

THE FACTS. LEATHER NATURALLY. www.leathernaturally.org 

14 B. Leather & Sustainability, Smit & Zoon http://www.smitwet-end.com 

14 C. WHITE PAPER | VIEW OF SUSTAINABILITY, 

www.leathernaturally.org 

14 D. Leather Naturally  Fact Sheet. LEATHER IS A RECYCLED 

MATERIAL www.leathernaturally.org 

14 E. Reference : 06. THE SUSTAINABILITY OF LEATHER  FAQ. Leather 

Naturally.   info@leathernaturally.org 

15. EVERYTHING YOU NEED TO KNOW ABOUT LEATHER ,  Leather 

Naturally www.leathernaturally.org  

16. Responsible Leather Initiative. Stakeholder Meeting #5. Textile 

Exchange 2017 

17. WHITE PAPER | VIEW OF SUSTAINABILITY, www.leathernaturally.org 

18. Comparison of the Technical Performance of Leather, Artificial Leather, 

and Trendy Alternatives. Michael Meyer*,  Sascha Dietrich, Haiko Schulz 

and Anke Mondschein. Coatings 2021, 11, 226. 

https://doi.org/10.3390/coatings11020226. 

https://www.mdpi.com/journal/coatings 

19. Leather And Allied Products Global Market Report 2021.The Business 

Research Company.  thebusinessresearchcompany.com 

20. The Leather Industry- Germany & India and scope for partnership 2019 

C G I, Frankfurt, Germany. The Leather Industry: Background. 

21. COUNCIL FOR LEATHER EXPORTS (CLE), Highlights of Product 

Segments of Indian Leather and Footwear Industry 

https://leatherindia.org/indian-leather-industry/ 

* * * 

https://www.danielepistorio.com/author/daniele-pistorio/
http://www.leathernaturally.o/
http://www.smitwet-end.com/
http://www.leathernaturally.org/
http://www.leathernaturally.org/
mailto:info@leathernaturally.org
http://www.leathernaturally.org/
http://www.leathernaturally.org/


83March - 2025




	11 Contents_Mar 2025
	14 News Digest2 Footwear brand Yoho 1p
	15-16 News Digests 2p
	17-18 FDDI News 1 - 2p
	19-25 Back to School Column2veiness 7 pgs
	26 PRESS registration of books act
	35-Lineapelle 3p
	36-41 theMICAM2  6p
	42-46 Leather Vision - 2025 - 5p
	47-52 LNI Delhi International Leather Expo 6p
	53 Vasan Suri
	54-57 48Fimec Report 4p
	58-59  53rd Futurmoda-Edited 2p
	60 TFL P R 1p
	61-62 MESSE_FRANKFURT_TEXWORLD_CP5_ENG 2p
	63-66 ASSOMAC PRESS RELEASE 4p
	67-68 Italian Tanning Indusstry _L I_ 2p
	69-70 Portuguese Footwear 2p
	71-82

